From the Impact Plan:

Phase 1: Building Support


•Administration support-“The principal should be an instructional leader who participates fully in the Media and Technology Advisory Committee”

Administrators must take on new roles as they learn how to provide their schools with the appropriate levels of technology.  Many universities are revising their administrator training programs to include programs that train administrators in how to plan and budget for technology needs and integrations in their schools.  

When administrators do not understand the technological needs of their school, they are not able to fully support integration.  Principals often do not anticipate technology fees in their budgets- especially when considering the costs of marinating current equipment.
