Systems-Level Leadership

p.157-System-level Leadership-a system-level advocate for the appropriate role of media and technology in the learning process can be a catalyst for developing an environment that meets individual learning needs and provides students with survival skills for the 21st century.  System-level leadership of media and technology programs increases the opportunities for equitable and effective programs at each school within a school system.  To develop equitable and effective media and technology programs, system-level leaders should be actively involved in teaching and learning at all levels, in developing workable and useful information access and delivery strategies, and in managing an evolving complexity of programs.  

p.159-Teaching and Learning-being an active participant in teaching and learning should be the system-level leader’s role and professional passion.  Using the collaborative model, the system-level leader participates in curriculum development in a variety of ways.  The system-level technology and media leaders are active researchers, consultants, and disseminators of appropriate information that will assist building-level staff in improving student achievement.  

