Job satisfaction of pharmacists at a large medical

center

hether or not employees deem

their work as being agreeable de-
termines job satisfaction levels.! Intrinsic
and extrinsic job characteristics are the
two main factors that influence the level of
job satisfaction. The presence of positive
intrinsic factors leads to satisfaction,
while the presence of positive extrinsic
characteristics reduces dissatisfaction.’
Few studies have evaluated health-system
pharmacy job satisfaction.

The Texas Medical Center (TMC) is
one of the world's largest medical and
health centers. It has 42 nonprofit mem-
ber institutions that welcome over
100,000 patients and visitors every day.
We used a questionnaire to determine
the level of job satisfaction among health-
system pharmacists at TMC and paid par-
ticular attention to whether responses dif-
fered between men and women.

The survey included statements from
two previously validated and reliable
scales for measurement of intrinsic and
extrinsic factors, as well as general phar-
macist job satisfaction.** Each completed
questionnaire was coded and analyzed
using the SAS version 8.2 statistical soft-
ware package to compare gender differ-
ences using ¢ tests. Eighty-four complet-
ed surveys were received, for a response
rate of 26%.

In general, pharmacists were somewhat
satisfied with their jobs (table}. Among all

respondents, the mean overall score on
each job satisfaction scale was greater than
3, where 3 indicated neither agreement
nor disagreement with the scale's state-
ments. Mean job satisfaction scores did
not differ significantly (p > 0.05) between
men and women. Although most women
(62% and 68% in the two scales) indicated
they were satisfied with their job, they ex-
pressed significantly less agreement than
men that their pay was right for the kind of
work they do and for their assigned re-
sponsibilities (mean = S.D. agreement
score, 3.9 =+ 1.2 for women and 4.3 + 0.9
for men). Women tended to indicate
lower salary ranges than men, but women
were also slightly younger than their male
counterparts and had not spent as much
time practicing pharmacy or working at
their current institution.

Intrinsic factors such as challenge,
performance, and autonomy were con-
sidered important by female pharma-
cists, as were extrinsic factors such as
staffing, workload, relationship with co-
workers, and job security. For employees
currently satisfied with intrinsic factors,
improvement of extrinsic factors by
management would decrease dissatisfac-
tion and increase job retention by reduc-
ing employee turnover.

The demographics of pharmacy are
changing. More women than men are
entering the profession. By 2020, around

half of practicing pharmacists will be fe-
male, the second highest proportion of
any health profession.® Future studies
should examine the intrinsic and extrin-
sic factors considered important to fe-
male pharmacists that will be of value in
enhancing job satisfaction.
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Demographic Information and Survey Responses®

Variable Men (n = 30) Women (n = 54)
Mean + S.D. age (yr) 404 £ 111 384 +£9.0
Race {no. [%])
White 16 (53) 23 (43)
African-American 3(10) 7(13)
Hispanic 4} 3(6)
Asian 11(37) 18 (33)
Other 0 3(5)
Marital status (no. [%])
Single 10(33) 17 (32)
Married 15 (50) 33(62)
Divorced or separated 5(17) 3(6)
No. children in household (no. [%])
0 15 (50) 25 (46)
1 8(27) 19 (35)
2 7 (23) 9(17)
3 0 1(2)
Highest pharmacy degree (no. [%])
B.S.or MS. 18 (60) 34 (63)
Pharm.D. 12 (40) 20 (37)
Mean + S.D. time licensed (yr) 14.1 +10.4 12.1+£9.1
No. (%) working full time 30 (100) 53 (98)
Job position
Assistant director 1(3) 4(7)
Clinical supervisor 3(10) 1(2)
Nonclinical supervisor 0 2 (4)
Clinical staff 8(27) 14 (26)
Nonclinical staff 17 (57) 30 (56)
Other 1(3) 3(5)
Mean + S.D. time at current institution (yr) 87+78 7058
Yearly salary ($; no. [%])
40,000-50,000 0 3(6)
51,000-60,000 0 4(8)
61,000-70,000 5(18) 8(15)
71,000-80,000 13 (45) 24 (46)
81,000--90,000 9(31) 9(17)
>90,000 2(6) 4(8)
Mean + 5.D. score on JS 1 statements® 34+08 33+08
All things considered, | am satisfied with my current job 38x10 36+1.0
The idea of spending the remainder of my working life in my current job makes me happy 32412 29+1.1
| often leave work with a feeling that | am doing something that | do not enjoy 35+1.2 35+1.2
| often get so wrapped up (interested) in my work that I lose track of time 32+1.0 3.2+10
Mean + S.D. score on JS 2 statements? 3.6+09 33+08
I find real enjoyment in my job 36+1.0 34+09
| like my job better than the average worker 3909 36+09
I would not consider taking another job 29+12 29+13
Most days | am enthusiastic about my job 3.7+ 1.1 34+09
| feel fairly well satisfied with my job 38+1.0 34+1.1

*Not all questions were answered by all respondents.

®JS = job satisfaction scale. Agreement with statemnents was indicated with a 5-point Likert scale, with 1= strongly disagree and 5 = strongly agree. Cronbach’s alpha was

0.76 and 0.90 for JS 1 and JS 2, respectively.
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