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PMBOK KA-7:  Project Communications Management 

 “Project Communications Management is the Knowledge Area 

that employs the processes required to ensure timely and 

appropriate generation, collection, distribution, storage, 

retrieval, and ultimate disposition of project information”.  

This is the knowledge area that 

encompasses the procedures that 

connect personnel and the 

movement of the information on 

which they act. 

  Another aspect of this 

knowledge area is the management 

of information flow to the 

various stakeholders of the 

process, who may require certain 

information and in certain 

formats.  The timing of giving 

information to the stakeholders 

is also of key importance. 


