September 2007
Hello Smurals team member!

Damian and I are finally coming to the end of our Master’s program next year, and we would greatly appreciate your help at this time.

The focus of our exit project is our professional learning community of Smurals (Small Rural Schools Network); how we came together and what benefits have come from the experience of working in this team.  We would ask for just 15 minutes of your time to answer this survey about your participation in Smurals.

This Concerns-Based Adoption Model (CBAM) is a framework that addresses the seven stages of concern and levels of use for teachers as they implement change. CBAM provides feedback that allows us to see how PD innovations are working and how they have influenced teaching practice, and “being aware of the concerns allows those in charge of the innovation to tailor aid given to individuals” (Hord, Rutherford, Huling-Austin and Hall, 1987).
We have addressed a number of PD innovations in Smurals over the last 5 years:

1. Assessment Tools- a variety of forms of assessment such as the new report card, rubrics, portfolios

2. Collaborative Unit Planning – working in collaborative teams to produce cross-cycle units using frameworks such as Understanding by Design

3. Smurals network – the impact that your involvement in the network has had on your teaching practice

Thank you so much for your time in completing this questionnaire and assisting us with our project.  We appreciate it.

Sincerely,

Damian & Julie
A. 
Please rate yourself by a checking a box for each of the innovations below. You should check a box for your stage of concern Before Smurals and During Smurals. For an explanation of each stage read Table 1 below.
Stages of Concern
	Innovation
	Assessment Tools

	Collaborative Unit Planning
	Smurals Network

	Stages 
	Before Smurals
	During Smurals
	Before Smurals
	During Smurals
	Before Smurals
	During Smurals

	6 - Refocusing
	
	
	
	
	
	

	5 - Collaboration
	
	
	
	
	
	

	4 – Consequence
	
	
	
	
	
	

	3 - Management
	
	
	
	
	
	

	2 - Personal
	
	
	
	
	
	

	1 - Informational
	
	
	
	
	
	

	0 - Awareness
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 1: Typical Expressions of Concern about an Innovation
	 Stage of Concern
	 Expression of Concern

	 6. Refocusing
	 I have some ideas about something that would work even better.

	 5. Collaboration
	 How can I relate what I am doing to what others are doing?

	 4. Consequence
	 How is my use affecting learners? How can I refine it to have more impact?

	 3. Management
	 I seem to be spending all my time getting materials ready.

	 2. Personal
	 How will using it affect me?

	 1. Informational
	 I would like to know more about it.

	 0. Awareness
	 I am not concerned about it.


From Taking Charge of Change by Shirley M. Hord, William L. Rutherford, Leslie Huling-Austin, and Gene E. Hall, 1987. Published by the Association for Supervision and Curriculum Development (703) 549-9110 Reprinted with permission.

B. 
Please rate yourself by a checking a box for each of the innovations below. You should check a box for your stage of Levels of Use in the Before Smurals column and the During Smurals column. For an explanation of each stage read Table 2 below.

Levels of Use

	Innovation
	Assessment Tools


	Collaborative Unit Planning
	Smurals Network

	Stages 
	Before Smurals
	During Smurals
	Before Smurals
	During Smurals
	Before Smurals
	During Smurals

	7 - Renewal
	
	
	
	
	
	

	6 - Integration
	
	
	
	
	
	

	5 - Refinement
	
	
	
	
	
	

	4 - Routine
	
	
	
	
	
	

	3 - Mechanical
	
	
	
	
	
	

	2 - Preparation
	
	
	
	
	
	

	1 - Orientation
	
	
	
	
	
	

	0 - Non-Use
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 2: Levels of Use of the Innovation: Typical Behaviours
	 Levels of Use
	 Behavioural Indicators of Level

	 VI. Renewal
	The user is seeking more effective alternatives to the established use of the innovation.

	 V. Integration
	The user is making deliberate efforts to coordinate with others in using the innovation.

	 IVB. Refinement
	The user is making changes to increase outcomes.

	 IVA. Routine
	The user is making few or no changes and has an established pattern of use.

	 III. Mechanical
	The user is making changes to better organize use of the innovation.

	 II. Preparation
	The user has definite plans to begin using the innovation.

	 0I. Orientation
	The user is taking the initiative to learn more about the innovation.

	 0 . Non-Use
	The user has no interest, is taking no action.  


From Taking Charge of Change by Shirley M. Hord, William L. Rutherford, Leslie Huling-Austin, and Gene E. Hall, 1987. Published by the Association for Supervision and Curriculum Development (703) 549-9110 Reprinted with permission.

C. 
Please provide us with additional information so we may evaluate our progress and make improvements for the future:
1. How do you feel about the innovations?
______________________________________________________________________________________________________________________________________________________

2. What concerns do you have?

______________________________________________________________________________________________________________________________________________________

3. Overall comments about the Smurals Network

______________________________________________________________________________________________________________________________________________________
