Q-Sort Activity
The Q-Sort activity allows each person to have a voice and a vote.  The activity allows a group to prioritize a given list of ideas, etc. 
Need:  
Dot stickers

post-it notes

chart paper
Steps:
1.
Have an essential question to guide the activity:  


Example:  What do you need to know more about to implement the QEP? 
2.
Brainstorm a list of all the ideas on post-it notes- one idea per post-it note.

Put the post-its on chart paper and post so that people can walk about and clarify ideas. 
3.
Give each person 10 dot stickers.  Use the dot stickers to vote for the ideas that you believe to be the most important to you. 

· Vote individually

· Put up to 3 stickers on any one item-  use all 10 stickers
(If there are many ideas to begin the activity, you may need to vote, then reduce the number of ideas and vote again)
4.
Determine the top 3-5 ideas- they become priorities for the group.
