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Environment/Stakeholders 

What are the 
requirements 
for success? 
1) Academia 
2) Industry 
3) Government 
4) Healthcare 

Is the 
curriculum 
aligned to 
promote 
success? 

Are the 
student 
services 
aligned to 
promote 
success? 

Proceed with 
Program 
Planning 
and 
Marketing 

Are there 
sufficient 
faculty and 
knowledge 
base to 
promote 
student 
success? 

Assess Impact 
of Decision(s). 
1) Are the 
Budget 
Impacts? 
2) Are there 
staffing 
shortfalls? 
3) Are there 
new 
requirements 
for facilities 
and 
technology? 

no 
no 

no 

no 

yes 
yes 

yes 

Who is the most 
important end-
user for our 
students and 
services?  
1) Other 
Academia 
2) Private 
Industry 
3) Government 
Services 
4) Healthcare 
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