Performance Improvement:
As part of the efforts in promoting performance improvement, decision-making tools are incorporated into the corporate Intranet to help both the management and employees in their making critical decisions as needed.  Those six tools are:

Software Selection Tool

· Acquisition Tool

· Training Selection Tool

· Expense Report Tool

· Vendor Support Tool

· Access to Co-worker’s PC Tool

Please click on each of the nested tools to have a complete view of the detailed procedures in decision-making process.
