Product Abstract for a Knowledge Management (KM) Platform for 
Harper University Hospital Pharmacy

Purpose:  This KM platform was built in order to improve pharmacists’ satisfaction with their job.  This objective is achieved through a two-pronged approach:  (1) the capture,  codification, and sharing  of (tacit) expert knowledge related to pharmaceutical/clinical expertise, and (2) support for making decisions about performance improvement interventions that can impact job satisfaction.  

Platform Components:

Index

Decision Support

· Drug Interactions

· Appropriate Drug Dose

· Mager-Pipe Performance Analysis Model

Cmaps

· Pharmacist Satisfaction
· Retention

· Communication

Procedural Representations

· Patient Education

· Progress Notes

Knowledge-Base

· Glossary

User manual
Tactics to Achieve User Buy-In

In addition to built-in components to address buy-in (such as the index and user manual), the team recommends the development of a user rating system so that as resources are added they continue to be useful and relevant to the users.  Finally, the team recommends presentations to key stakeholders and leaders (including the pharmacy managers and Information Technology department) that incorporate the usage of a cost-benefit ratio that illustrates the value of this system.
