Implementation Plan to Achieve Buy-in
A presentation will be given to Pharmacy managers.  A PowerPoint presentation will outline the project and why it has been developed.  A demonstration of product use will occur in conjunction with the presentation; this will accent the product’s qualities.  
A user evaluation has been constructed.  It will obtain data about the product.  The gathered information will influence product revisions.  
The pharmacy managers possess graduate degrees in hospital administration or business administration.  They are aware of what is involved in pharmacy management, including the domains of job satisfaction and retention.  It is hoped that looking at this problem from a different perspective will give a renewed impetus to the fore mentioned domains.   







