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	1. Project description and purpose
	Using the format of concept mapping, a training program will be developed for the pharmacists at Harper University Hospital to increase their competency in code blue emergency participation.  Because many of the staff are new employees and/or new graduates with minimal or no experience in this area, a formal training program is recommended.  Concept mapping will be used to direct self-study training in a step-by-step manner allowing the pharmacists to learn and master the information at times convenient to their schedules either when the lecture format is unavailable or to enhance the lecture learning method.

	2. Rationale
	· Departmental management supports training for pharmacists to participate in code blue emergencies noting

· Code blue emergencies do not occur on a regular basis making a review of needed knowledge to participate in them essential

· Many pharmacists are new to the department and/or new to pharmacy and lack any training or experience in this area

· In addition, the American Society of Health System Pharmacists (ASHP) residency accreditation survey in October 2005 emphasized the need to include such training for pharmacy residents

· Concept mapping would be used to organize the knowledge as well as make it accessible and actionable for the pharmacists

· Knowledge acquisition would be emphasized to allow for the development of skills and education necessary to participate in code blue emergencies using multiple learning techniques

· Knowledge sharing would be enhanced with concept mapping allowing for a visual view of the relationships between the learning components

· Knowledge utilization would be enhanced allowing participation in code blue emergencies to become an integrated clinical function of all pharmacists

	3. Target audience
	All pharmacists and pharmacy residents in the Harper University Hospital pharmacy department

	4. Instructional setting
	Harper University Hospital pharmacy department conference room and departmental website

	5. Instructional goals and objectives
	· Reinforce pharmacists’ knowledge of medications and procedures used during these emergencies through lecture and self-study

· Improve pharmacists’ comfort level/familiarization with tasks and responses used during code blue emergencies through examples given in lecture and self-study format

· Enhance retention of information through the use of a hands-on mock code blue practical examination

	6. Deliverables
	· Lecture/self study module of medications and responses used in code blue emergencies including medication doses, rates of infusion, and various modes of administration

· Lecture/self-study module to learn the crash cart contents in addition to the medications

· Lecture/self-study module to learn the pharmacist’s role in assisting at code blue emergencies

· One-on-one practical assessment guide to determine the pharmacists’ ability to participate in a code blue emergency 

· A written and/or online exam of the three lecture sections

· A written and/or online evaluation of each of the four sections

· Videos of lecture portions 

	7. Supporting materials
	· Four PowerPoint and/or written training modules as appropriate

· Videos of lectures

· Self assessment questions for each section

· Evaluations of each section

· Crash cart availability to use during live training session

	8. Evaluation
	Evaluation forms to be filled out at the completion of each of the three or four sections; sections two and three may be combined when presented

	9. Timeline
	January 24
	Submit proposal to Ray Amirault, PhD

	10. 
	February 3
	Update lecture/handout for Krista Piekos-Wahby on medications and responses used in code blue emergencies

	11. 
	February 10
	Write lecture/handout on contents other than medications in code blue crash cart

	12. 
	February 17
	Write lecture/handout on pharmacist’s role during a code blue emergency

	13. 
	March 3
	Write a trainer’s guide to mock code setup for administration to pharmacists

	14. 
	March 10
	Write evaluations and exams for each of the four sections of the training using surveygold.com

	15. 
	March 17
	Complete concept maps

	16. 
	March 20-24
	(1) Implement training using pharmacy residents planning a 3 hour time block (2) video tape lectures (3) use evaluations to improve training plan

	17. 
	March 31
	Make needed changes, insert video in concept map, and submit for final assessment

	18. 
	April 5
	Make any needed improvements and submit final project to Ray Amirault, PhD

	19. 
	April 10
	Title, 3 line description, and equipment needs delivered to Michele Norris

	20. 
	April 14
	Complete poster

	21. 
	April 22
	Poster presentation session from 10am until 12noon

	22. Sign-off points
	February 10
	Two PowerPoint lectures

	23. 
	March 3
	Third PowerPoint lecture and a mock code manual

	24. 
	March 17
	Evaluation forms, exams, concept map(s)

	25. 
	March 31
	Evaluate program implementation, complete videos and insert in concept map

	26. Stakeholder commitment
	Response to code blue emergencies has been done in the past by the department.  It was stopped a number of years ago due to scheduling conflicts.  Currently, the department is committed to returning to the model of pharmacist involvement in response to code blue emergencies.  It is noted that the ASHP residency accreditation survey in October 2005 also emphasized that the pharmacy residency training needed to include involvement in code blue emergencies.


