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Goal

To provide a structure for the Secretary's Advisory Group on Environmental Education (SAGEE) that will encourage networking and growth opportunities for participants and maintain a climate of openness without impacting efficiency.

Membership

There are two categories of membership; active members and associate members. SAGEE shall also maintain a mailing list of 'Friends' including individuals who may be considering membership. The actual number of members of SAGEE is flexible. A quorum is defined as the number of active members (or their designees) who attend a working meeting.

Representatives from government, academia, non-profit groups, corporate groups, teachers, administrators, resource managers, etc. are encouraged to participate in order to build a diverse membership. Visitors are encouraged to attend.

Becoming a Member

Anyone wishing to be a member may submit a resume and a statement of intent. The application shall be reviewed by the Steering Committee. If the Committee feels that the application would enhance SAGEE, the organization and representative shall be added to the appropriate membership list as determined by the Committee.

The membership list will be forwarded to the Secretary of Executive Office of Environmental Affairs and to the Commissioner of the Department of Education as an attachment to the annual report.

Active Membership

Groups and organizations involved with environmental education – governmental agencies, non-profits, elementary and secondary school teachers, higher education, museums, business and industry – should be represented on SAGEE with one person from each organization designated as active member.

Eligible organizations, for the purposes of SAGEE, include any natural subdivisions, agencies or chapters of larger units. For example, a non-profit with multiple sites or chapters or programs within a state agency may all participate as active members if they operate under a mission specific to them or have a discrete area of operation, etc.

Active membership shall involve service on at least one committee, may involve chairing a committee, attendance at three out of four quarterly meetings and voting on recommendations from SAGEE to the Secretary’s offices. The Steering Committee shall have flexibility to allow for the specific circumstances of the application as to which membership category membership requests shall fall (for example, some individuals may have difficulty making the requisite number of quarterly meetings for exceptional reasons and should therefore be considered for placement on the active list.)

The active members of an organization should make sure to network with any associate members of SAGEE who are involved from their own organization and may designate an associate member to stand in for them at the SAGEE meetings.

Associate Membership

Membership in this category is open to any group or individual having a strong interest in environmental education willing to work on one or more specific committees but who cannot commit to broader involvement in the overall tasks of active membership or who represents an organization which already holds an active membership. Associate membership involves participation in at least one working committee and two out of four meetings each year. For the purposes of decision making and votes by SAGEE, an associate member may stand in for the active representative of that organization, if the active member so designates.

Mailing List

A list shall be maintained of persons/groups who wish to be notified of upcoming quarterly meetings and who either are considering membership or who assist SAGEE by publicizing or distributing the information and materials generated by SAGEE. Updates on the mailing list shall be conducted prior to the September meeting. Names will be deleted if there has been no activity from the member/group during the previous year. The mailing list shall be maintained by the Director of Environmental Education at the Executive Office of Environmental Affairs. SAGEE members should refer to the published membership list to confirm that they are appropriately represented as 'active', 'associate' or otherwise.

Full SAGEE Meetings

SAGEE meetings shall be quarterly – on or about the 21st of March, June, September and December (roughly coincident with the solstices and equinoxes) – to facilitate advance scheduling. If a meeting must be moved because of weather, unavailability of a designated presenter or unavailability of a selected meeting place, the meeting will be rescheduled to the earliest possible date or to another location and notice of the new meeting date/location will be sent out by the Director of EE. The September meeting shall be the beginning of the annual cycle. At that time the working committees shall be set and members will sign up for participation on the various committees.

Committees

Committees shall be established to address particular tasks. The focus of these committees will be discussed by SAGEE members at the June meeting and a list of committees, established by the Steering Committee, will be distributed to participants (active members and associate members) together with the call to the September meeting.

Committees shall meet as often as required to accomplish their task for that annual cycle. One person will serve as chair to call meetings and a Steering Committee member shall serve as liaison to the committee. Committees should meet within eight weeks after the full SAGEE meeting and then provide a brief report in a one-page summary with action items noted to the SAGEE Chair or other Steering Committee member as designated for distribution to the Steering Committee.

Once a committee has completed its task, it shall be dissolved.

Director of EE

The Director of EE will send out notices of the meetings, minutes of the previous meeting and a draft agenda for each of the quarterly meetings. The Director of EE will keep in touch with the chairs of the committees and shall report to the Steering Committee on their progress from time to time.

The Director of EE will develop and maintain an archive of SAGEE minutes and materials to serve as a resource. The Director of EE may also choose to designate one or more centers or other parts of the state and send copies of the records and archive materials.

The Director of EE will maintain the mailing lists of SAGEE including both an address list and email list.

The Director of EE will also coordinate the appointment process for the Chair (and Co-Chair if designated) by the Secretary of Environmental Affairs and arrange for a meeting of the Chair(s) along with the rest of the Steering Committee at some mutually convenient time during the first quarter of the calendar year.

Other meetings will be arranged as necessary during the course of the year.

Steering Committee

There shall be a Steering Committee consisting of five elected active members and two ex-officio members. The Steering Committee shall be charged with planning the yearly tasks, planning quarterly meetings, conducting those meetings and drafting an annual report to the Secretary of Executive Office of Environmental Affairs and the Commissioner of Department of Education at the conclusion of the year.

Membership on the Steering Committee shall rotate among members elected from the active membership list, one a year, for a five year term. Once a member has served for five years, he/she shall not be eligible to serve on the Steering Committee for a two year period.

The Director of EE shall be an ex-officio member of the Steering Committee. The designation of a DOE EE staff person is proposed to fill an additional ex-officio position on the Steering Committee and attend both Steering Committee and full SAGEE meetings.

The SAGEE Chair shall be the person who has two years left in his/her term. This person will Chair both the Steering Committee and regular SAGEE meetings. Co-Chairmanship is an option.

The last year of a person’s term shall be spent as past-Chair to assist the current Chair in administering the job. 

The Steering Committee member who has three years left in his/her term shall be responsible for the nominating process and the election at the December meeting of the person to fill the Steering Committee slot for the year.

The Steering Committee member who has four years left in his/her term shall serve as Recorder for the quarterly meetings. The minutes of the meeting shall be transmitted to the Director of EE for distribution to the membership. Minutes should be transmitted within ten days after the meeting with action items noted for the committees.

One member of the Steering Committee shall serve on the standing committee for long-range planning and shall serve as liaison between the committee and the Steering Committee.

The Steering Committee meets in late November, February, May and August to review committee reports, consider agenda items for the upcoming full SAGEE meeting, act as required and to forward reports, as necessary, to all SAGEE membership.

Nomination Process

An announcement of vacancies on the Steering Committee shall be made at the June meeting with notice of vacancies sent out with the June minutes.

Anyone wishing to do so may place his/her name or that of any other active member in nomination (the nominee must have been an active member of SAGEE for at least one year prior to selection). Deadline for nominations is the September meeting.

The Steering Committee shall contact all nominees to ascertain their willingness to serve. Nominations shall be presented to the full body at the December meeting and a vote will be taken.

If there is more than one nominee for the position(s) to be filled, that vote shall also be presented to the active members via email just prior to the meeting so that the electronic votes can be included in the tally taken during the vote at the December meeting. The Steering Committee member in charge of the nomination process shall confirm that no duplicate votes are cast.

Appointment Process

The Chair (and Co-Chair, if designated) will be confirmed and appointed by the Secretary of Environmental Affairs on an annual basis. This process will be coordinated by the Director of EE.
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