PLC Collaborative Culture Continuum Rubric

	Stages
	

	Pre-initiation
	Teachers work in isolation.  There is little awareness of what or how colleagues are teaching.

	Initiation
	Teachers recognize a common curriculum that they are responsible for teaching, but there is little exchange of ideas regarding teaching, learning, and assessment strategies.

	Developing
	Teachers function as a work group that meets periodically to complete certain tasks such as reviewing intended course outcomes and coordinating calendars.

	Sustaining 
	Teachers work interdependently to gather relevant data, set collective goals, develop strategies to reach goals.  They learn from one another and function as a team.
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