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1 [bookmark: h.3znysh7]PROJECT CHARTER PURPOSE
The purpose of the Local Swim Team Project Charter is to develop a user-friendly Web site. This Web site is intended to provide information to boys and girls between the ages of six and eighteen who are interested in joining the swim team.
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2 [bookmark: h.2et92p0]PROJECT EXECUTIVE SUMMARY
· The project’s goal is to create a web site for the local swim team that will allow team members, parents, coaches and prospective swimmers to stay up-to-date with team-related information.
· The objectives of the Swim Solver Consultants are to:
· Develop a website that will provide information to meetings and practices.
· Include pictures of the three assistant coaches and different swimmers at meetings and practices.
· The project scope includes the implementation of the swim team website. The website will include functionality to view meet and practice schedules, meet results, coaching information and other team-related news. The scope will not include any functionality relating to the concession stand volunteer schedule.
· When delivered, the website will allow the team and parents to easily stay up-to-date with team news and scheduling. The decision-making process will involve as few layers as reasonably possible, in order to be efficient. Configuration and functionality of the website will meet the needs put forth by the project sponsor.
· Risks associated with the implementation of the website include the time-frame and budgeting.
· The goal of the project is estimated to not exceed $1000.
· The project manager will provide a project plan to the sponsor no later than November 1st. The project plan will include a description of the work, schedules, budget, resource utilization plan, risk management plans, and administrative plan.
· An Iterative Approach to designing the website will be used in order to meet the scheduled website launch date and to remain within the Project budget.
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3 [bookmark: h.tyjcwt]PROJECT OVERVIEW
The coaches of the local swim team have been using both email and a team Facebook page to communicate with the kids and their parents in regards to meet and practice times as well as other team related news. This approach has been effective, but has proved to be very time consuming for the coaches. The coaches decided it would be in their best interests, along with the kids, to design a team website rather than using email and Facebook to keep the team and parents up-to-date. The new team website will allow both the kids and their parents to easily check times for practices or meets, see previous meet scores and times, read about other team news and even read about the coaches. The site will also serve as a way to market the swim team to other kids in the community who aren’t on the team.
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4 [bookmark: h.3dy6vkm]PROJECT SCOPE
4.1 [bookmark: h.1t3h5sf]Goals and Objectives
	Goals
	Objectives

	This project will provide information about practices and the swim meet schedule for each season, post meet results, and eventually allows players to pay fees online.
	1. Develop a Web site by November that allows the user to upload season schedule.
2. Integrate a new aspect to website where there is a drop box to upload meet results and stats.
3. Integrate a new aspect to website with “Pay Full Fees Now” in order to improve parent satisfaction by 30%.


4.2 [bookmark: h.17dp8vu]Project Deliverables
	Milestone
	Deliverable

	1. Project Charter
	· Identifies project needs, such as budget and time frame
· Creates acceptance to begin project

	2. Project Management Plan
	· Provides stakeholders with potential issues and risks
· Allows stakeholders with information relating to the project

	3. Project Schedule
	· Provides stakeholders and project team with an understanding of the different tasks that must be met by the requirements


4.3 [bookmark: h.3rdcrjn]Deliverables Out of Scope
The out of scope deliverable for this project is a website feature that allows the concession stand volunteers to check and update the volunteer schedule. Per discussion with the sponsor, this feature will not be included in the overall scope. It may be addressed in the future.
4.4 [bookmark: h.26in1rg]Project Estimated Costs & Duration
	Project Milestone
	Date Estimate
	Deliverable(s) Included
	Confidence Level

	Phase 1
	November 15th, 2014
	Identify the foundation requirements through preparing a business case.
Execute those requirements by designing preliminary stages of web site. 
	Medium

	Phase 2
	December 15th, 2014
	Complete the essential needs to allow users to interact with the website.
Receive feedback from users on what should be implemented into the website
	Low

	Phase 3
	January 1, 2015
	Present completed website to executives
	Low
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5 [bookmark: h.lnxbz9]PROJECT CONDITIONS
5.1 [bookmark: h.35nkun2]Project Assumptions
· The website will provide information on swim meetings and practices for the season.
· The website will include pictures of the three assistant coaches and swimmers at meetings and practices.
· Parents want to include a volunteer schedule but the head coach believe this functionality can wait and should not be a part of the website for now.
5.2 [bookmark: h.44sinio]Project Risks
	#
	Risk Area
	Likelihood
	Risk Owner
	Project Impact-Mitigation Plan

	1
	Time-frame
	Low
	Sarah Hawkins
	More hours will be allocated to each project member to enhance development speed.

	2
	Budget
	Medium
	Sarah Hawkins
	Compromises can be made to meet the most critical portions of the project. Once more funds are made, more features may be included.


5.3 [bookmark: h.2jxsxqh]Project Constraints
· This project must be done by the end of January of 2015.
· The project must not exceed more than $1000.
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6 [bookmark: h.z337ya]Project Structure Approach
Due to the small scale and nature of this specific project, the Project Team will be using an Iterative approach to building the website. The Iterative approach will be more effective in this project environment because it allows the Project Team to work on the project while communicating with the Project Sponsor and end-users.
· Because the project is time-dependent, the Iterative Approach was chosen in lieu of a more structured approach. The Project Team can get valuable feedback from the end-users or Sponsor while being able to work on the website. This will allow the Project to be completed on schedule and within the budget.
· Project administration will include communication, quality, human resource and change management plans to ensure the Project Team meets the scheduled website launch date of January 2015. Having these plans in order will help keep the Project Team focused and organized when faced with adversity.
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7 [bookmark: h.k91p1j5mwrid]Project Team Organization Plans
The Project Sponsor is the head coach of the swim team, Dan Wimpfree. The Project Graphic Artists are Betty Stein and Meng Vang. The Project Web Developers Sam Rengel and Wayne Peterson. The Project Manager is Sarah Hawkins.


 (
2
)
image1.jpeg




image2.png




