PLC Team Tasks
The following list identifies tasks and products PLC Teams will work on. These steps may be completed in various orders. This process is an ongoing cycle.
 FORMCHECKBOX 
   Adopt team norms

 FORMCHECKBOX 
   Assign team roles
 FORMCHECKBOX 
   Analyze student data 
 FORMCHECKBOX 
   Set team SMART goals 
 FORMCHECKBOX 
   Identify power standards
 FORMCHECKBOX 
   Create pacing schedule for the instruction of power standards 
 FORMCHECKBOX 
   Develop formative/summative common assessments  
 FORMCHECKBOX 
   Set standards of proficiency for each assessment  
 FORMCHECKBOX 
   Identify strategies for addressing student needs
Critical Questions to be Answered:

· What knowledge and skills do we expect our students to learn? 

· How will we know if our students have learned expected outcomes? 

· How will we respond, individually and collectively, when our students have difficulty learning expected outcomes? 

· How will we respond, individually and collectively, when our students have already learned expected outcomes? 

· How can we use the evidence of student learning to inform and improve our practice?
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