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PMBOK KA-7:

Project Communications Management

“Project Communications Management is the Knowledge Area

that employs the processes required to ensure timely and

appropriate generation, collection,

distribution,

storage,

retrieval, and ultimate disposition of project information”.

This is the knowledge area that
encompasses the procedures that
connect personnel and the
movement of the information on
which they act.

Another aspect of this
knowledge area is the management
of information flow to the
various stakeholders of the
process, who may require certain
information and in certain
formats. The timing of giving
information to the stakeholders

is also of key importance.

RO 0
10.1 Communications
Planning
1 Inputs
.1 Enterprise environmental
factors

.2 Organizational process assets
.3 Project scope statement
.4 Project management plan

+ Constraints

- Assumptions

2 Tools and Techniques
.1 Communications requirements
analysis
.2 Communications technology

3 Outputs
.1 Communications management
plan

10.3 Performance
Reporting

.1 Inputs
.1 Work performance information
.2 Performance measurements
.3 Forecasted completion
.4 Quality control measurements
.5 Project management plan
- Performance measurement
baseline
.6 Approved change requests
.7 Deliverables

.2 Tools and Techniques
.1 Information presentation tools
.2 Performance information
gathering and compilation
.3 Status review meetings
.4 Time reporting systems
.5 Cost reporting systems

.3 Outputs

.1 Performance reports

.2 Forecasts

.3 Requested changes

.4 Recommended corrective
actions

.5 Organizational process assets
(updates)

10.2 Information
Distribution

.1 Inputs
.1 Communications management
plan

.2 Tools and Techniques
.1 Communications skills
.2 Information gathering and
retrieval systems
.3 Information distribution
methods
.4 Lessons learned process

.3 Qutputs
.1 Organizational process assets
(updates)
.2 Requested changes

10.4 Manage
Stakeholders

.1 Inputs
.1 Communications management
plan
.2 Organizational process assets

.2 Tools and Technigues
.1 Communications methods
.2 Issue logs

.3 Outputs

Resolved issues

Approved change requests
Approved corrective actions
Organizational process
assets (updates)

Project management plan
(updates)
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