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• Working Part-time 2 days a week  

• Supporting Teachers towards effective 

teaching  

• Taking the role of an observer, a mentor and 

a coach to support teachers in classroom 

practice. 

• Holding Pre-lesson discussion and Post-

lesson debriefing with teachers. 

• Provides guidance and constructive 

feedback from observation. 

• Motivating and inspiring teachers in 

Professional Learning Journeys 

 



ENSURING THAT 
STUDENTS LEARN 

BUIDING A 
CULTURE OF 

COLLABORATION 

A FOCUS ON 
RESULTS  

Based on THREE ideas 

#1 
PROPER & 

STRATEGIC 

PLANNING 

#2 
CREATING 

CONDUCIVE 

ENVIRONMENT 

#3 
EFFECTIVE &  

WELL 

PLANNED 
INSTRUCTION 

 



Focusing on FOUR questions 

1. What do we want our students to 

learn? (Focus) 

2. How will we know they are learning? 

(Inquiry) 

3. How will we respond when they don’t 
learn? (Innovation) 

4. How will we respond when they  learn? 

(Impact) 

 

 

Source : www.allthingsplc.info 



Working towards achieving the aspirations 
and goals of Sekolah Menengah Universal Hua Xia 

• By organizing the 

teachers into Learning 

Teams to improve 

instructional practice in 

order to achieve common 

goals linked to the purpose 

of learning for all. 

• Collaborating with  a core 

school administrators to 

monitor the progress of the 

school. 

        SCHOOL GOALS 

3 Important 
Ideas & 

4 Critical Questions 

School Administrators 

Learning 
Team 

… Learning 
Team 

Learning 
Team 

Improving student 
outcomes 



• My Passion: desire to help others to 

succeed with my 38 years of teaching in 

primary, secondary schools as well as in the 

Pre-U colleges in Malaysia. 

• I am most willing to share skills, knowledge 

and expertise with other teachers 

• Building a strong, 

trusting relationship 

between the teachers 

and mentor is the key 

to success 




